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ABSTRACT 
 
NGO’s in India play a crucial role in bringing about social change and development by working 
extensively for the underprivileged.  They actively combat challenges of education, health, 
poverty, unemployment, environment and many more.     NGO’s work extensively to uplift the 
socio-economic status of millions of Indian’s who struggle to survive and lack the basic essentials 
for a dignified living.  However, in spite of their contribution to society many NGO’s struggle for 
survival and are also unable to deliver due to multiple reasons.  One of the major challenges faced 
by NGO’s is their inability to attract talent.  While corporate India demands skills and talent and 
has millions of young management graduates vying for lucrative work options year on year, 
NGO’s or social sector jobs as a career option is not considered by  many management graduates 
though they are increasingly inclined towards making a social impact and bringing about a 
positive change in the development of the nation. This dynamic workforce of MBA job aspirants 
are equipped with professional expertise that contributes to the growth of every organization. 
Corporate organizations offer management graduates the platform to progress in their careers and 
the Social sector too recognizes the role management graduates play in an organization and look 
to utilize this workforce for its growth and sustainability. However, while many identify and are 
inclined to contribute towards the social causes, the decision of the management graduates to 
pursue a career in the social sector though is based on various influencing factors and their 
attitude and perception of the social sector.  
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INTRODUCTION  
 
India has been working to bring about developmental changes for its citizens through various 
government programmes, corporate initiatives and Non-Governmental Organisations (NGO’s).  
`NGO’s are formal, self-governing, voluntary organisations involved in helping individuals and 
communities to achieve their social, economic and cultural goals. They are institutionally 
separate from government and commercial organisations and do not distribute profits, but are 
accountable to their stakeholders (Kuruvila, 2015). NGO’s over the years have been working 
along with the government to bring about social change and development (Brass, 2010). 
 
NGO’s work for a wide range of causes such as child rights, environmental protection, education 
and health services, poverty, humanitarian relief, care for the elderly, women empowerment and 
many others.   The recent pandemic COVID-19 once again highlighted the crucial role of NGO’s 
in providing aid to the distressed and the marginalized, be it the migrant workers or the rural and 
urban poor. Sensing the gravity of the situation, they worked relentlessly at the grassroots to 
provide critical services to the vulnerable groups of people such as the daily wage workers, 
migrant workers, elderly, transgender or the homeless.   
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Over the years, corporate organizations have partnered with NGO’s to extend their Corporate 
Social Responsibility (CSR) footprint. This was also further witnessed when companies took 
proactive steps to support the government by manufacturing PPE kits, masks, face masks etc and 
also teamed up with NGO’s to provide daily food, rations, health kits etc to the needy during the 
period of lockdown on account of the pandemic.   
 
 
The growing importance and dependence on NGO’s has led to corporates expecting 
professionalism and accountability from them.  The demands of answerability are not only by the 
corporates but also the donors and this has led to NGO’s striving towards professionalism. 
Professional skills such as strategic planning, decision making, analytical skills etc. are thus what 
NGO’s seek, to deal with complex governance, management and financial issues. What was once 
the domain of students of MSW (Masters of Social Work) has now widened to include talent and 
passion by all (Coomber, 2003).  NGO’s today thus seek to apply the professional expertise of 
business management graduates in the social sector (Zumdahl, 2010). 
 
 
The National Employability Report, 2012 on MBAP0F

1
P employability states that lakhs of MBA 

graduates pass out of various business schools across India. These graduates go through a 
rigorous placement process, vying for their dream jobs and wanting to make the best first 
impressions (Kalra, 2007). The newspapers are abuzz with salary packages being offered to 
students by corporate brands through the campus placement process. 
 
However, when it comes to choosing an industry or sector to work with, at the time of final 
placements, very few management graduates or MBA’s choose to seek employment in  NGO in 
spite of the growing passion and inclination of the youth to work towards social change and 
development (Malhotra, 2013). The placement records of various business schools show that very 
few management graduates have chosen to work in the social sector at the time of their final 
placements. This paper therefore aims to study the reasons that limit management graduates from 
seeking employment in non-governmental organizations and the factors limiting their 
contribution in the sector.  
 
 
OBJECTIVES  
 
To understand the perception of MBA graduates with respect to the contribution of NGO's  to the 
development of the nation. 
 
To understand the criteria of MBA's in choosing employment / employer. 
 
To study the factors that limit the MBA graduates from seeking employment in NGOs. 
 
 
LITERATURE REVIEW  
 
Centuries ago post graduate programmes in business management were conceived to train fresh 
engineers the art of business. However, the Industrial Revolution led to the requirement of the 
skilled labour force to effectively manage companies. Company owners sought effective 
management techniques incorporating science and business practices. Colleges and universities 
                                                           
1 (MBA) Master of Business Administration is a graduate degree achieved at a university or college that provides theoretical and practical 
training to help graduates gain a better understanding of general management functions.  The MBA degree can have a specific focus such as 
accounting, finance or marketing. 
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had to incorporate degree programmes that would provide students with the skills to succeed in 
business. Today professional business training is seen as an asset that pays dividends across 
society, from traditional corporate settings to family businesses, government, NGO’s and even in 
the health-care sector (Evans, 2010). 
 
 
The rise of the information age has led to the escalation in the need for business technical 
prowess. A post-graduation programme in Business Management or Business Administration 
equips the students with the required skills and knowledge to work across various functions of an 
organization and is therefore considered as a very valued degree across the globe. Corporate 
social responsibility, sustainable business practices, work-life balance, teamwork, diversity, 
global business- all of these subjects are often the core components in MBA programmes 
designed to teach students to see the bigger societal picture as future leaders and entrepreneurs.  
 
NGO’s are also working towards growth in terms of impact not just locally but globally. Thus in 
this increasingly challenging global environment, the requirement of business skills in the non- 
profit organization or NGO’s has increased. Brand management and marketing are central to 
agencies that rely on fundraising. Human resource challenges in the social sector also require a 
high degree of expertise, since both paid and unpaid staff are more strongly motivated by the 
mission and mandate of the organization rather than by salary and benefits alone (Walberg, 
2010). Also with Indian corporates contributing 2% towards Corporate Social Responsibility 
(CSR) funding, the demand for professionalism in the sector has increased. MBA graduates 
therefore have much to contribute in making NGO’s sustainable in the long term, while bringing 
about social benefits (Yeung, 2012). Modern NGOs today offer ample opportunities to employees 
to develop an exciting and meaningful career as they increasingly take part in a variety of 
activities like relief efforts, programme development, policy research, advocacy etc.    
 
The desire to make a social impact and contribute towards social development has been on the 
rise among management graduates too. Besides the impact, the challenges faced by the NGO’s 
and the experience in this sector are also what MBA’s seek. However, few management 
graduates seeking to contribute to the social development take up employment in NGO’s. Net 
Impact, a non-profit organization that helps business school students use their skills for social 
impact, reports that only 6 per cent of MBA graduates planned on pursuing careers in the social 
sector. A study on Employer Attractiveness in 2013 states that the social sector is given the least 
importance by MBA students in India. 
 
One of the reasons could be the high pay parity between for-profit and not-for-profit 
organizations. For students pursuing higher education through loans, this could be one of the 
limiting factors for working in NGO’s. In an online survey conducted by Ashoka India on `How 
can we attract young professionals in the social sector’, 91% of the respondents showed an 
inclination to join organizations with social objectives. On the criteria for choosing their 
employer, the influencing factors were `Career growth’ which topped the charts with 68% votes, 
followed by `Type of work’, `Designation’ and `Work culture’. Remuneration stood at the fifth 
position with 43% votes.  
 
The above literature shows that while management graduates are desirous of contributing to the 
social sector and the NGO’s also require business skills of the graduates, there appears to be a 
gap between what the management graduates seek from NGOs and the NGO environment as 
perceived by the management graduates in India (Pingle & Ankita, 2013).  
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METHODOLOGY  
 
The research is descriptive in nature. The target population for the study  were students who are 
pursuing their two year full time core MBA/MMS programs in Mumbai and/or management 
graduates who have completed their MBA in the last 6 years i.e., post 2014.  Data for primary 
research was collected through a survey and an open and closed ended questionnaire was 
prepared for the same.  The sampling technique used for survey was non-probability convenience 
sampling.  A total of 110 responses were received.   The source of secondary data was various 
journals, periodicals, websites and also placement reports and records available on websites of 
management colleges. Not all responses are presented through graphics but are more descriptive. 
 
FINDINGS  
 
The findings are based on the questionnaire that was prepared to measure various career 
orientations / anchors such as attitude and perception of the MBA’s towards the social sector, 
demographics, work culture, remuneration and career progression.  Based on the data collected, 
following are the findings: 
 
Awareness of National and International NGOs and their contribution to the development 
of the nation  
 
99% of the MBA graduates were aware of the different domestic NGOs in India however only 
about 38.1% were aware of International NGO’s. 76.5% of the respondents stated that NGOs 
contribute to the nation’s development while 12.2% of the respondents stated that NGO’s do not 
contribute much to the development of the nation and the reasons stated for the same were, lack 
of reach of the NGO’s in the country, their predefined motive and funds not being utilised 
appropriately. 
 
Role of management graduates in growth and sustainability of NGO’s  
60% of the management graduates stated that MBA’s can contribute a lot to the NGO’s through 
their professional expertise which could lead to the growth, impact  and sustainability of NGO’s 
but  4% did not agree to the statement.  
 
For the management graduates to positively contribute to the growth of NGO’s, it was also 
important to understand if the MBA’s believe that NGO’s seek the skills of the MBA graduates.  
While 45% respondents stated that NGO’s seek the skills of management graduates, another 45% 
were neutral on their views and about 10% believed that NGO’s do not seek the skills of the 
management graduates and therefore they are unable to contribute to the sector.  
 
Willingness to work in  NGO’s / Social Sector 
About 20.6% of the respondents stated that they are likely to work in the social sector later in 
their career.  However 41.1% of the respondents stated that they are unsure of building their 
career in the social sector while 34.5% of the respondents were not keen to work in the social 
sector at all.  The reasons stated by the respondents for not wanting to work in the social sector 
are given below in figure 1. 
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Figure 1 : Reasons for not wanting to work in the NGO’s/social sector 
 

 
 
Remuneration was one of the key reasons for MBA’s to not join the social sector.  47.6% of the 
respondents stated that there is huge pay parity between  the corporate sector vis-à-vis the social 
sector.   The other reasons stated by respondents for not joining the NGO’s were, lack of career 
progression in the sector(41.3%), work culture(6.3%) and lack of professionalism in NGO’s 
(9.5%). 
 
 
Expectations of the management graduates from NGO’s  
Among the many expectations expressed by the management graduates  to consider employment 
in NGO’s, the most prominent among them were  - a good working culture, more opportunities 
for growth in their career while building society, good remuneration, more exposure, scope of 
learning new things and managing challenging tasks.  
 
CONCLUSION  
MBA’s contribute immensely to the growth and development of the organization and the NGOs 
too could gain positively from their skills.  However the study indicates that while management 
graduates believe they can contribute immensely to the growth, impact and sustainability of the 
NGO’s, there are many who feel that the NGO’s do not seek the skills of  MBA graduates and 
they are therefore unable to contribute to the sector. Also MBA’s believe that multiple factors 
such as remuneration and compensation, career progression are vital factors while seeking 
employment and NGO’s are unable to provide them the same.  Many MBA graduates feel that 
this parity between corporate sector and social sector impacts their decision with regard to 
building their careers in the social sector, especially the NGOs.   Work culture and 
professionalism were other factors which the management graduates seek from organizations and 
most MBA’s are unsure of the work culture in NGO’s.  However, it is important to note that 
many management graduates are divided on their views about the contribution that NGO’s make 
to the development of the nation or on the lives of the people. They are of the opinion that NGO’s 
need to focus more on key issues facing the nation rather than on earning profits. Financial 
irregularities in NGO’s which is highlighted in newspapers across the nation has impacted the 
image of the NGO’s and this could be one of the factors that deter the MBA’s from seeking 
employment in the NGO’s.  NGO’s seeking to attract more talent from the MBA’s could find the 
result of this study to be useful and could consider the factors stated by the management 
graduates. Reaching out to the MBA’s could be one of the first step ahead. 
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